
2100 MEMORIAL SENIOR LIVING COMPLEX 

PRE-BID CONFERENCE | AUGUST 20, 2020 

BETTER WORK, STRONGER RELATIONSHIPS

Full project engagement. Quality over quantity. Safety first and always. Unsurpassed professionalism.  It's all part of our shared 

mission to deliver a construction experience you won't find anywhere else.



Pre-Bid Conference 
Agenda:

I. Welcome & Overview of Project

II. Introduction to Block Subcontractor 
Support Team

III. Instructions to Bidder

IV. Bids Wanted

V. Subcontractor Pre-Qualifications Form

VI. How to Bid Successfully With Block

VII. Insurance Requirements

VIII.Compliance  | Costs to be included 
into your bid

IX. Division 00

X. Division 01

XI. Questions & Answers



I. Welcome
& Overview



Welcome & Overview
• 2100 Memorial is a Senior Living Complex located at 2100 Memorial 

Drive, Houston, Texas.

• 2100 Memorial Senior Living Complex is owned by the Houston Housing 

Authority and will be developed in partnership with Columbia 

Residential.

• 2100 Memorial Senior Living Complex consist of new construction for (1) 

building, 5-stories, on (approximately) 1.6 Acre Site, with 197 unites of 

Affordable Housing

• The Building features a podium over parking, concrete storm water 

detention vault, and structural steel at Clubhouse and Common areas.

• This is a Tax Exempt, Energy Star certified and NGBS Green-Bronze Level 

development



II.
Introduction of The Block 
Subcontractor Support Team



Subcontractor Support Team for           
2100 Memorial Senior Living Complex



III.
Instructions to 
Bidders



Instructions to Bidders:
• We are currently performing further site investigations on the 

existing foundations and amended foundation plans will be 
issued in a future Addenda.

• The demolition and the subsequent redevelopment of 2100 
Memorial are two separate projects. 

• The City of Houston is ONLY a funding partner for the 
redevelopment of the site with the construction of a new 197-
unit Affordable Senior Living Housing Complex.  

• The demolition of the current building IS NOT a City of Houston 
funded project. 

• The Houston Housing Authority (HHA), the owner of 2100 
Memorial, is directly responsible for the demolition. 



IV.
Bids
Wanted



• Block is Soliciting Specialty Contractor and 
Material Suppliers competitive bid proposals, 
including City of Houston certified MWSBE and 
Section 3 Businesses.

• This project has a 34% MWSBE participation goal 
(23%MBE, 11% WBE) and a 10% Section 3 goal

• Davis-Bacon wages, Certified Payroll, OSHA 10/30, 
Section 3, and Pay or Pay.

• MBE, SBE and WBE firms are strongly encouraged to 
submit

• All Bids must be submitted prior to 11:00am on 
Thursday, September 17th, 2020.





V.
Subcontractor
Pre-Qualification



Subcontractor Pre-Qualifications Form

1. Background

2. Safety

3. Certification

4. Compliance

5. Schedule

6. Bonding

7. Banking

8. References



VI.
How To 
Successfully Bid



How To Successfully Bid

• Adhere to All Plans Specifications and Addenda

• Complete Scope of Work and Proposal with 
Inclusions and Exclusions

 Davis-Bacon Wage Rates

 City of Houston Compliance Requirements

• Include All Contact Information on Your Bid

• Be Available to Discuss Your Proposal

• Communicate, Communicate and Communicate 
with the Block Sub Support Team

• Price Confidentiality is Key



VII.
Insurance 
Requirements



Insurance Requirements:
• All Subcontractors must carry 

the minimum insurance 
requirements that follows as 
indicated below. 

• If you don’t currently have the 
following insurance 
requirements then please 
contact your insurance agent 
for the cost to increase your 
limits to the required limits 
shown.

• There should be no out-of-
pocket cost to you from your 
insurance agent for this 
estimate.

• You need to add the 
additional cost of the 
insurance to meet our 
minimum insurance 
requirements to your bid.

• Sub-Subcontractors 
coverage must be as broad 
as that of the  
Subcontractors

• Our Acceptance of a 
certificate with deficient 
coverage does not 
constitute a waiver of any 
coverage requirement



I. General Liability:

$1,000,000 Occurrence, $2,000,000 General Aggregate, Products 
and Completed Operations Aggregate: $2,000,000

a. Primary/Non-Contributory Endorsements in favor of Holder

b. Waiver of Subrogation, Blanket or Specfic.

c. Subcontractor must name “Block Builders, LLC” as 
Additional Insured

The Following forms ARE Acceptable:                                                                     
Copy of Endorsement must be attached

1. CG2010 11/85 (preferred)

2. CG2010 (07/04) AND CG 2037. (7/04)

3. CG 2010 (04/13) or 2033 (04/13) AND CG 2037 (04/13) 
(acceptable)

GL endorsements ARE NOT Allowed:
1. Contractual Liability Limitation Endorsement (CG 2139), (or 

similar language)

2. Amendment of Insured Contract Definition (CG24 26), (or 
similar language) Exclusion

3. Bodily Injury to employees of Subcontractors, (or similar 
language)



2. Workers Compensation:
a. Statutory Coverage in the State where the work is being performed.                                                                 

*The State where work is being performed must be shown in items “3A” 
and “3C” of the Declaration Page                                                                                             
*A Copy of the Declarations Page or Endorsement must be attached

b. Employers Liability 1,000,000/$1,000,000/$1,000,000

c. If any owner is excluded from coverage, then the Subcontractor is NOT 
allowed on the jobsite

3. Automobile Liability:
a. $1,000,000 Combined Single Limit

b. Scheduled or Blanket Waiver of Subrogation

c. Primary Non-Contributory wording

d. Names “Block Builders, LLC” as Additional Insured

e. If the Subcontractor OWNS autos, the following must be provided:                                          
1. Owned Autos | 2. Non-Owned Autos | 3. Hired Autos

f. If Subcontractor DOES NOT OWN vehicles, the following must be 
provided:   1. Non-owned Auto Coverage | 2. Hired Auto Coverage



4. Umbrella Liability | $1,000,000
a. Certificate must state Umbrella is Excess over GL, 

Auto, and Workers Comp Employers Liability 



VIII.
Compliance | 
Costs To Be 
Included in Bid



Compliance | Costs To Be Included In Bid
Please consider the following financial requirements in preparing your bids.

1. PAY or PLAY |                                                                                        
Applies to Subcontractors whose Contracts are over $200,000

If you choose to PAY and NOT PROVIDE health care insurance for employees, You MUST Pay 
$1.00 per employee per hour, for employees who work at least 30 hours per week. Overtime is 
excluded; therefore you don’t have to pay for hours worked past 40 hours per week.

Example: $1.00 per hour for 40 hours = $40.00/week/employee

If you choose to PLAY and provide health care insurance for employees who work 30 hours 
per week, you must abide by the following: 

• Company must pay no less than $150.00 per covered employee per month
• Employee must not pay more than 50% and no more than $150.00 per month towards 

the total premium

Examples: $510.00 Monthly Insurance $240.00 Month Insurance

Employee Portion: $150.00 Employee Portion 50%: $120.00

Company pays the balance: $360.00 Company pays the balance: $120.00

Exclusions:

• Under the age of 18 

• Have insurance under Medicare/Medicaid (proof required)

• Have insurance through a parent or a spouse (proof required)



2. OSHA |                                               
Applies to ALL Subcontractors and Subs of 
Subs

EVERY employee, regardless of hours, status, 
job title, or job responsibilities MUST carry an 
OSHA 10 construction training certification 
card on their person AT ALL TIMES while on 
site. Block will checked for OSHA cards every 
day. 

See below for online options and prices to 
get OSHA 10 certifications:

• OSHA.com | 10 Hour Construction| Online -
$89.00

• OSHAoutreachcourses.com | 10 Hour 
Construction | Online - $55.00

These prices are not guaranteed through 
Block Companies. Please verify pricing with 
the websites beforehand.



3. CERTIFIED PAYROLL |
Applies to ALL Subcontractors

Davis Bacon Wage Rates (to be issued in 
an addendum at a later date) and 
$15.00/hour minimum regardless of job 
status or title.

If you hire or outsource an employee to 
handle all certified payroll and compliance 
forms, do not forget to include this in your 
bid. 

Compliance Requirements: 

 Certified Payroll – Weekly

 Compliance Forms as included in 
Exhibit C of the Bid Invitation 
previously issued in addendum 001 -
Monthly

 B2GNOW - Monthly



IX.
Division 00 | 
Project Manual



Division 00 | Project Manual:



X.
Division 01 | 
Summary of Work



Division 01 | 
Summary of Work

1.01 Work Covered by Contract Documents

1.02 Contract

1.03 Owner Furnished Products

1.04 Contractor Use of Premises

1.05 Partial Owner Occupancy

1.06 Cleaning UP

1.07 Materials



XI.
Questions 
& Answers
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