2100 MEMORIAL SENIOR LIVING COMPLEX

PRE-BID CONFERENCE | AUGUST 20, 2020

BETTER WORK, STRONGER RELATIONSHIPS B I ocK
Full project engagement. Quality over quantity. Safety first and always. Unsurpassed professionalism. It's all part of our shared

mission to deliver a construction experience you won't find anywhere else. BUILDERS
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Pre-Bid Conference
Agenda:
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II. Infroduction to Block Subcontractor
Support Team

ll. Instructions to Bidder

V. Bids Wanted

V. Subcontractor Pre-Qualifications Form
VI. How to Bid Successfully With Block

VIl. Insurance Requirements
Vill.Compliance | Costs to be included

INntfo your bid
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Xl. Questions & Answers
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Welcome & Overview

« 2100 Memorial is a Senior Living Complex located at 2100 Memorial
Drive, Houston, Texas.

« 2100 Memorial Senior Living Complex is owned by the Houston Housing
1 Avuthority and will be developed in partnership with Columbia
D Residential.

« 2100 Memorial Senior Living Complex consist of new construction for (1)
building, 5-stories, on (approximately) 1.6 Acre Site, with 197 unites of
Affordable Housing

« The Building features a podium over parking, concrete storm water
detention vault, and structural steel at Clubhouse and Common areas.

« This is a Tax Exempt, Energy Star cerlified and NGBS Green-Bronze Level
development

LO
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I Introduction of The Block

« Subcontractor Support Team
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Subcontractor Support Team for
2100 Memorial Senior Living Complex

A.driil_n Villarreal-Senior _Eslimitur Jegon I{Ellnr-Hanigmg Partner

(832) 667-9221 (o)

(832) 538-1221 (o)

Hien Ngo-Assistant Estimator Amanda LeBlanc-Director of Compliance
i aleblanc@blockcompanies.com
(832) 973-7085 (o) [225) 372-2186 ext. 107 (a)




I11. Bidders

BBBBBBBB



B/

Instructions to Bidders:

 We are currently performing further site investigations on the
existing foundations and amended foundation plans will be
issued in a future Addenda.

 The demolition and the subsequent redevelopment of 2100
: Memorial are two separate projects.

« The City of Houston is ONLY a funding partner for the
redevelopment of the site with the construction of a new 197-
unit Affordable Senior Living Housing Complex.

« The demolition of the current building IS NOT a City of Houston
funded project.

« The Houston Housing Authority (HHA), the owner of 2100
Memorial, is directly responsible for the demoaolition.







Block is Soliciting Specialty Contractor and
Material Suppliers competitive bid proposals,
including City of Houston certified MWSBE and
Section 3 Businesses.

This project has a 34% MWSBE participation goal
(23%MBE, 11% WBE) and a 10% Section 3 goadl

Davis-Bacon wages, Certified Payroll, OSHA 10/30,
Section 3, and Pay or Pay.

MBE, SBE and WBE firms are strongly encouraged to
submit

All Bids must be submitted prior fo 11:00am on
Thursday, September 17, 2020.

BIDS WANTED

2100 MEMORIAL SENIOR LIVING COMPLEX

HOUSTON, TEXAS

—IIETAILS—

L}

: BLOCK is soliciting Specialty Contractor and Material Supplier competitive bid proposals, including City of Houston certified MWSBE and Section 3 businesses. Al :
:cont ictors and s p::lersaeenco aged to submit their bids p ior to 11:00 AM on Thursday, September 17, 2020. A id Meeting will be held via video conference :
) an 'hulsda\-.ﬁ tZCI 2020 at 10:00 AM. Ple; |0'1 t f'\lo.-’ ng hms Yhlockcompanies. webex. comy| efler inte your browser or II n by ph'\ = |
: 1-408-418-9388, .4 Cod ‘?EE T&T 404. This bd for I' ity of Houston and Houston Housing Authaority, 2100 orial Senior Living Complex, consis ts of n U
1 construction for 1 buld -stories, on (approximately) ‘IE.& cre Site, with 1?? nits of Affordable Housing at 2100 Memorial Drive, Houston Texas.

1 1
: The building also features a podium over parkin oncrete storm water detention vault, and structural steel at Clubhouse and Common areas. This job is Tax Exempt, :
1 Energy Star certified, NGBS Gra: nze Lew .Da-, s-Bacon wages, certified payroll, D HA 10/30, and Pay or Play.

L} L}
1 All bid documents, plans, s ations, etc. al view at no cost. Please contact, Hien Ngo at hngo@blockcompanies.com. Bid Proposals shall be :
1 submitted in accordance iCms. n or sday, Se::rternber 17, 2020 at 11:00 AM. This project has a 34% MWSBE participation goal 4
: (23% MBE, 11% WEBE, 10% Se 3) an E.-'SE W "i' n raged to submit. :

Sbrntndproposal to Block B ers,

CLICK HERE
for information

on BLOCK Bid PANIES




:E.':J;:EE.E We Build Success, One Relationship at a Time &&EEE{S

2100 MEMORIAL 2100 MEMORIAL P —
SENIOR LIVING COMPLEX Saction 3 Businesses are Strongly

SENIOR LIVING COMPLEX HOUSTON. TRXAS ——

- Adrian Villarreal
HOUSTON, TEXAS

~ 832-538-1221 (o)
713-621-8079 (f)
B New Construction of a Senior Living Complex on a avillarreal@blockcompanies com
1.6 Acre Site | 197-Units of Affordable Housing ' i z
B 1 Building | 5-Stories | Podium over Parking . - 1
Structural Concrete Storm Water Detention $ = ra B =
Vault | Structural Wood Framing | Structural
Steel at Clubhouse and Common Areas | Brick
Nichiha Panels | Fiber Cement Panels
Architectural Composite Metal Panels

B Includes: Fitness Canter | Community Theatre
Laundry | Dining

W Energy Star Certification | NGBS Green-Bronze
Level

B Tax Exermpt | Davis Bacon Wages
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1
2 Dumpter
3 Tomprinty loset 85
Finss Cuarung B ]
T ==  Landucaps Hardacape A
i}
i1
]ﬁ 30
| Dewaterryy 51
1o vy 2
12 |031100 | Concete Formmnrk
13 03 21 00
L) 03 30 00
15 03 35 00
16 03 38 00
7 Jmsi
! 13
i} 040511 | Mortar and Groutl 100
20 [o4200m
21942100
22 [os1200 103
23 053000 | Metsl Decking
24 05 40 00 Cotg-
3 05 5000 li
% |06 1000
27 1061600 Joumss v -
2 Jon 1754 [weod e
B Joswm
m |31 00 00 Eartwon,
3 07 1000 - 112 316329 Shars.
E I T oo B 113 [316613
S e |uwen
ALl Pl Ay et Wiorprocfiny | Oech Sysiees 115 [321710 | Precast Concrete Accessernes
Compleis 1 = £ 071600 | Cryvases Waterprocting 18 20770 | Pavemend Markings
25 07 2000 RESPONSIBILITIES | [lcvisced)
n the BLOCK 3 (072500 | weater S AT hav (Revised)
71074 14| Comprte ot P ————
(e e i
40 (078046 | Fibwn Comeet S Faswe «
a1 075420 | e Py TP octig




Subcontractor
. Pre-Qualification

BBBBBBBB



Subcontractor Pre-Qualifications Form
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How To Successtully Bid

« Adhere to All Plans Specifications and Addenda
« Complete Scope of Work and Proposal with
Inclusions and Exclusions
v Davis-Bacon Wage Rates
: v City of Houston Compliance Requirements

* Include All Contact Information on Your Bid

* Be Available to Discuss Your Proposal

« Communicate, Communicate and Communicate
with the Block Sub Support Team

* Price Confidentiality is Key
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Insurance Requirements:

« All Subcontractors must carry ¢ You need fo add the J
the minimum insurance additional cost of the
’ requirements that follows as insurance to meet our
indicated below. minimum insurance

.+ If you don't currently have the requirements 1o your bid.

following insurance « Sub-Subconfractors

requirements then please coverage must be as broad

contact your insurance agent as that of the

for the cost to increase your Subcontractors

!rr:wcl’i/sv;r]o the required limits . Our Acceptance of a

‘ certificate with deficient .

* There should be no out-of- coverage does not

pocket cost to you from your constitute a waiver of any

insurance agent for this coverage requirement

estimate.



4
I. General Liability:

$1,000,000 Occurrence, $2,000,000 General Aggregate, Products
and Completed Operations Aggregate: $2,000,000

a. Primary/Non-Contributory Endorsements in favor of Holder
b. Waiver of Subrogation, Blanket or Specfic.

c. Subcontractor must name “Block Builders, LLC" as
Additional Insured

The Following forms ARE Acceptable:
Copy of Endorsement must be attached

1. CG2010 11/85 (preferred)
2. CG2010 (07/04) AND CG 2037. (7/04)
3. CG 2010 (04/13) or 2033 (04/13) AND CG 2037 (04/13)
(acceptable)
GL endorsements ARE NOT Allowed:

1. Contractual Liability Limitation Endorsement (CG 2139), (or
similar language)

2. Amendment of Insured Contract Definition (CG24 26), (or
similar language) Exclusion

3. Bodily Injury to employees of Subcontractors, (or similar
language)




2. Workers Compensation:

d.

Statutory Coverage in the State where the work is being performed.
*The State where work is being performed must be shown in items “3A"
and “3C" of the Declaration Page

*A Copy of the Declarations Page or Endorsement must be attached
Employers Liability 1,000,000/$1,000,000/$1,000,000

If any owner is excluded from coverage, then the Subcontractor is NOT
allowed on the jobsite

' 3. Automobile Liability:

® 0000

—h

. $1,000,000 Combined Single Limit

Scheduled or Blanket Waiver of Subrogation
Primary Non-Contributory wording

Names “Block Builders, LLC" as Additional Insured

If the Subcontractor OWNS autos, the following must be provided:
1. Owned Autos | 2. Non-Owned Autos | 3. Hired Autos

If Subcontractor DOES NOT OWN vehicles, the following must be
provided: 1. Non-owned Auto Coverage | 2. Hired Auto Coverage



4. Umbrella Liability | $1,000,000

a. Certificate must state Umbrella is Excess over GL,
Auto, and Workers Comp Employers Liability

| _a v A~
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Compliance | Costs To Be Included In Bid

Please consider the following financial requirements in preparing your bids.

1. PAY or PLAY

Applies to Subcontractors whose Contchis are over $200,000

If you choose to PAY and NOT PROVIDE health care insurance for employees, You MUST Pay
$1.00 per emplotyee per hour, for emPloyees who work af least 30 hours per week. Overtime is
excluded; therefore you don’'t have to pay for hours worked past 40 hours per week.

Example:  $1.00 per hour for 40 hours = $40.00/week/employee

If you choose to PLAY and provide health care insurance for employees who work 30 hours
per week, you must abide by the following:

« Company must pay no less than $150.00 per covered employee per month

« Employee must not pay more than 50% and no more than $150.00 per month towards
the total premium

Examples: $510.00 Monthly Insurance $240.00 Month Insurance
Employee Portion: $150.00 Employee Portion 50%: $120.00
Company pays the balance: $360.00 Company pays the balance: $120.00
Exclusions:

« Under the age of 18

* Have insurance under Medicare/Medicaid (proof required)

* Have insurance through a parent or a spouse (proof required) LOC
E



S 7
9. OSHA |

Applies to ALL Subcontractors and Subs of
Subs

EVERY employee, regardless of hours, status,
job title, or job responsibilities MUST carry an
OSHA 10 construction training certification
card on their person AT ALL TIMES while on

- | site. Block will checked for OSHA cards every

l day.

See below for online options and prices to
get OSHA 10 certifications: —

« OSHA.com | 10 Hour Construction| Online - sy PP

$89.00 10-hour Construction Safety and Health
+ OSHAoutreachcourses.com | 10 Hour This card v o
Construction | Online - $55.00

These prices are not guaranteed through —
Block Companies. Please verify pricing with
the websites beforehand.




3. CERTIFIED PAYROLL |

Applies to ALL Subcontractors

Davis Bacon Wage Rates (to be issued in
an addendum at a later date) and
$15.00/hour minimum regardless of job
status or fitle.

If you hire or outsource an employee to
handle all certified payroll and compliance
forms, do not forget to include this in your
bid.

Compliance Requirements:

v’ Certified Payroll - Weekly

v Compliance Forms as included in
Exhibit C of the Bid Invitation
previously issued in addendum 001 -
Monthly

v' B2GNOW - Monthly
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ivision 00 | P

roject Manual:

PROJECT MANUAL

FOR

2100 MEMORIAL

HOUSTON, TEXAS

Architect’s Project Number 2018067

JHP ARCHITECTURE / URBAN DESIGN, PC
PERMIT SET 07/24/2020

PROJECT MANUAL - 2018067

2100 MEMORIAL
HOUSTON, TEXAS

Permit Set
July 24, 2020

2100 MEMORIAL REDEVELOPMENT
1718 Peachtree St. NW, Suite 684, South Tower

JHP ARCHITECTURE [ URBAN DESIGN, PC
2340 Meadow Road, Suite 150

L] INNOVATIVE STRUCTURAL
CONSULTANTS, LLC
7676 Hillmount St., Suite 191

‘ PHA CONSULTING ENGINEERS, INC.
1101 E. Arapaho Rd., Suite 130

DIRECT CONSULTANTS TO THE OWNER
KIMLEY-HORN & ASSOCIATES, INC.
13455 Noel Road, Two Galleria Office Tower
Suite 700

STITCHCO
2255 Cumberland Pkwy, Suite 1965

HOLT INTERIORS
18 East Andrews Dr. NW

SK COLLABORATIVE
333 Adams Street

DEVELOPER
Atlanta, Georgia 30309

ARCHITECT
Dallas, Texas 75231

STRUCTURAL ENGINEER
Houston, Texas 77040

MEP ENGINEER
Richardson, Texas 75081

CIVIL ENGINEER
Dallas, Texas 75240

LANDSCAPE ARCHITECT
Atlanta, Georgia 30339

INTERIOR DESIGN
Atlanta, Georgia 30305

SUSTAINABILITY
Decatur, Georgia 30030
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Division 01 |

Summary of Work

1.01 Work Covered by Contract Documents

1.02 Contract

1.03 Owner Furnished Products

1.04 Contractor Use of Premises
1.05 Partial Owner Occupancy

1.06 Cleaning UP

1.07 Materials

SECTION 011000 - SUMMARY OF WORK

PART 1 MERAL
101 WORK COVERED BY CONTRACT DOCUMENTS
A Waork inclsdes the complete construction of a. 197 unit reral apartment project aver
oz level of parking stecture which includes ssirs, elevators, sise improvements,
mderground detention, and all odher jiems as indicated on the Conimct Docaments and
as may be requised for the completion of the project. Project constnociion o be
composed of a 3 siory wood framse component and  cose-in place comerete podium
wver the casi-im place garage. Projeci is locaied ai Memerial Way in Howsion, Texas.
102 CONTRACT
A Waork shall be compleied wnder 2 single bamp sum contract including general
consiruction, site work, mechanical and e al work, interiors, grophic and lasdscape
work. Project wo be buik 1o comply with NGBS Energy requirements snd per worksheet
imcboded.
B Contractor shall refer so Contract Docements outlining scope of work requirements
poepared by Direct Consahants 1o the Owner. Costs associsted with sech wark inems are
o be imcluded in the single lump suns coniraci.

. The intent of the Contract Documents is 10 include all items necessary for the proper
exeoution of the Wark by the Contracior. Natwithstanding mnshing contained herein o
e comtrary, it is expressly agreed and understecd that the Coaractor's sgresment is to
encompass e complele construction of the peoject and than Comractar will perfoms all
iexns of work and provide all labor and maserizls necessary 1o accomplish this.

[r. The Contrect Docaments are complimenaary and what is required by one shall be as
inding & if vegaired by all. In the event of sny conflict or discrepamcy betwesn or
among the Conract Docemens, the Coniracior agrees io perform the Work in the
Bighesi quaniity and with the highest qualiiy maienal sei forth in any of the Coniraci
Docaments.

103 OWKER FURNISHED PRODUCTS

A Crwmer's daties: Schadale delivery dae wish suppliers of Owser provided products in
accondance with the constnaction schedule.

B Contractor's duties:

1. Designaie required delivery daie for each peoduct that affects Project Consiruction
Schedule.
Prompily isspect delivesed producis, repor damasged or defective ilems. .

B

Ppair or replace items demsged as o result of the Contractor's operations.
Install equipnsent in sccordance with approved shop or installation of drawings.
104 OONTRACTOR USE OF PREMISES
A, Confime opemiions ai site areas permitied by Law, Ordinances, Permits, Conbmct
Docaments and Owner approved locations.
B Do not eseasonably encumber site with msterisls or squipsent.

. Do not kad structure: with weight thai will endasger sinsciure durisg consiruction;
provide iemporary sheosing as m required.

[ Assume full respossibiliny for protection and safekeeping of products stoeed on
premises. Provide fencisg and baricades &s meeded &1 the site.

F o Mhowe sy esvired prosdocte wohich interfire with, aperations of Owser o o
CONITACIONs,

F. Obtain mnd pay for use of additional sorage, work aseas or parking mress meeded for
epertions.

. Review for spgroval from the Cwner the locaiion of axy concrete or equipmesd
wash-domm area {in regard to impact on existing siorm waser inleis).
108 PARTIAL OWNER OCCUPANCY
A Iis dhe imention of the Oweer 1o schedube carly completion of the building to pemit &
siaged occupancy of the project. Cwser will ideniify such siaging phasing in the
rwmer Camtracior Agreemesd foms Coniractor so include early completion dastes im the
LContracior's pregress schedube.
106 CLEANING LUP
A Refer o Section 01 7400 for specific regairements.
107 MATERIALS —
A No known ashestos coninining maierials or other bazardous maienals as defined by the
EPA allowed for this project.
EMD OF SECTION
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